COUNTRY SQUIRE ASSOCIATION BOARD OF DIRECTORS MEETING

July 14, 2020
Opening and acknowledgement of visitors
Minutes-Regular and Special email
Treasures Report

Questions and concerns of owners

Old Business

Letter to Miljavac sent 6-12-20 absolving the Association of liability for his tree.

Our attorney says we can charge him for trimming the tree causing problems on other properties.

Patio Inspections-Ginny/Kay

Patio Fence-Paula Allen-Wes


Patio Area-Charlotte Sollars

New Business

Maintenance Man-Phillip Perry


Discuss-Look at bid proposal

MODIFY ROOF POLICY-

Proposal:   If any homeowner challenges the proposed percentage of life left in the roof which payment to the Country Squire Homes Association is based and accepted by the adjuster/roofer/board representative in an insurance claim for roof damage, Country Squire Homes Association will revert back to the covenant Article IX, Insurance which gives the association all insurance monies and names the Association as the bargaining agent.
Furthermore, in cases of natural disasters affecting a large number of homes within Country Squires all insurance proceeds due for replacing roofs and exteriors will revert back to Country Squires as stated in Article IX of the covenants.

Association Responsibilities


Maintenance


Mike


CONCRETE PROJECTS: I have obtained bids for concrete work from two contractors 

ROOF REPLACEMENT PROJECTS:  

Working with three contractors, Roberts Roofing, Barnes Roofing and Agape Roofing out of Kansas City (Cindy Roberts made this contact and even pursued getting bids on her own, without specs) on roofing bids for 1601, 1603, 1605 Buckingham Street, which involves insurance claims for hail damage.  This bid process was instigated by Cindy Roberts, but I've being working with the roofing companies, providing them with a copy of our roof bid specification, so all bids will be equal.  Greg Roberts is the owner of 1603, and Baron Roberts (Cindy's son) is the owner of 1601 & 1605.  Both homeowners have coverage with American Family.  Roof replacement is still pending of 1515-1517 N 42nd Terrace which involves hail damage claims.  Another roof problem involves 4205A Country Lane (not sure of B or C) with water coming inside causing damages. I need to talk to her Farmers Insurance agent to see what the issue is.

PAINTING and WOOD ROT REPAIR:  

Phillip Perry has completed painting eleven homeowners' units per bid of $17,400 for labor; Sherwin Williams paint and caulking costs were $3,187.74, for a total painting cost of $20,587.74 or $1,871.61 per unit.  Phillip is working on finalizing wood rot repairs, which are to be billed separately.
DRAINAGE and GUTTER LEAK REPAIR BIDS:  Obtained bids from TK Lawns but still need to obtain additional bids to compare costs.
GUTTER REPLACEMENTS:  Roberts Roofing completed several gutter replacement projects in June.

Clubhouse


Mike

New landscaping blocks were installed by J&R Landscaping and a new handrail was installed on the steps of northwest area for safety purposes.  
The initial seeding and weed control application were applied this month.
New brighter light fixtures have been installed in hallway areas and kitchen.   New canned light fixtures and LED bulbs were installed in the meeting room area, restrooms, and second meeting rooms.
New faucets were purchased for both restrooms, with one installed, the other on schedule to be installed.
Kay

Landscaping on the east side of the clubhouse.  


Swimming Pool


Lawn Care


LANDSCAPING:
Jenkins Lawns is still working on trimming all the homeowners' landscaping shrubs.  He has started but not finished.

TREE TRIMMING:
Tree Tech is scheduled to trim all the dead limbs, but the recent storm damage had to take priority.   His bid for trimming 18 trees was $2,860.  More trees may need to be removed, and are yet to be bid.


Snow Removal


Memorial Flowers


Neighborhood Watch
